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The Mineral Industry of Belarus
By Elena Safirova

Belarus’s mineral production enterprises included a potash 
mining company, three metallurgical steel plants, a nitrogen 
production enterprise, and two crude petroleum refineries. 
Belarus was the third-ranked country among the world’s potash 
producers following Canada and Russia and accounted for 16% 
of world production in 2015 (Jasinski, 2017). The country’s only 
mineral production enterprise that played a major role in world 
markets was its potash mining firm OAO Belaruskali. Although 
Belarus does not have significant sources of fuel minerals on its 
territory, it had a number of energy infrastructure establishments 
(oil pipelines, gas pipelines, and two large petroleum refineries) 
that positioned the country as an important player in the 
transportation of oil and natural gas to Europe from Russia.

Minerals in the National Economy

In 2015, the economy of Belarus was in recession that was 
partly caused by recessions in the economies of neighboring 
Russia and Ukraine. The country’s real gross domestic product 
(GDP) decreased by 3.9% compared with that of 2014, and 
the nominal GDP amounted to $54.8 billion.  The industrial 
production of Belarus contributed 26.3% of the country’s 
GDP, and the mineral sector accounted for 1.4% of industrial 
production. Industrial production, in constant prices, decreased 
by 6.6% compared with that of 2014. The output of the mineral 
industry decreased by 7.9% compared with that of 2014; the 
production of metals and products made out of metal combined 
decreased by 9.7%, and that of nonmetal mineral products 
decreased by 18.0% (National Statistical Committee of the 
Republic of Belarus, 2016).

The total value of foreign direct investment (FDI) in Belarus’ 
economy in 2015 was $7.2 billion, which was a 28.8% decrease 
compared with that of 2014. The mineral sector received only 
1.8% of the total foreign investment. Russia provided 45.1% 
of the total FDI and was the main source of foreign investment 
in that year (National Statistical Committee of the Republic of 
Belarus, 2016).

In 2015, Belarus exported $26.7 billion worth of goods, 
which was a 26.1% decrease compared with the total export 
revenue in 2014. Belarus also imported $30.3 billion worth of 
goods, which was a 25.2% decrease compared with imports 
in 2014. In 2015, Belarus exported 16.9 million metric tons 
(Mt) of refined petroleum products; 5.6 Mt of potash (in K2O 
equivalent); 474,000 metric tons (t) of nitrogen fertilizer, 
and 1.5 Mt of ferrous metals. The major export partner of 
Belarus was Russia, which received 39.0% of all exports, 
by value. It was followed by the United Kingdom (11.0%), 
Ukraine (9.4%), the Netherlands (4.3%), Germany (4.1%), 
Lithuania (3.6%), and China and Poland (2.9% each). The main 
import categories were (in order of decreasing value) mineral 
products (including petroleum and natural gas), equipment 
and machinery, agricultural products and food, chemicals, 
and metals. The major import partner of Belarus by far was 

Russia, which supplied 56.6% of the imported goods, by value. 
Other significant import partners were China (7.9%), Germany 
(4.6%), Poland (3.6%), and Ukraine (3.1%) (National Statistical 
Committee of the Republic of Belarus, 2016).

Production

In 2015, peat production for horticultural use increased by 14% 
to 245,000 t; salt production increased by 13% to about 2.1 Mt, 
and production of metallic cord, which is used in tires, increased 
by 9% to 88,000 t. At the same time, Belarus sharply reduced its 
gypsum output and peat production for fuel use—gypsum output 
decreased by 33% to 43,000 t and the output of peat for fuel use 
decreased by 29% to 1.0 Mt. Production of lime decreased by 
19% to 626,000 t; cement, by 17% to about 4.6 Mt; dolomite, by 
16% to about 2.7 Mt; and steel pipe, by 7.3% to 208,400 t. These 
and other production data are in table 1.

Structure of the Mineral Industry

Most of the mineral industry enterprises were consolidated 
under the State Concern for oil and chemistry, known as 
Belneftekhim. The largest companies under Belneftekhim 
were OAO Grodno Azot, which specialized in the production 
of ammonia, nitrogenous fertilizers, and sulfuric acid; two oil 
refineries (OAO Naftan and OAO Mozyr NPZ), which together 
had a total annual throughput capacity of 23 Mt; and almost 
50 other enterprises working in the petrochemical industry. 
Belaruskali was removed from Belneftekhim’s control early 
in 2014; the decision was motivated by the need to streamline 
the company structure and increase the speed of management 
decisions. Belarus had adopted an industry privatization plan 
and created a list of enterprises that could be privatized. The 
list included only smaller production facilities, however, and 
excluded all the country’s enterprises of national significance 
in terms of contribution to Belarus’s GDP. In 2015, the 
Government was trying to privatize a part of Grodno Azot but 
was unable to find a suitable buyer (table 2: Romanchuk, 2011; 
Tut.by, 2014; Infobaza.by, 2015)

Commodity Review

Industrial Minerals

Nitrogen.—Grodno Azot, which was located in 
Hrodzyenskaya Voblasts’, was the country’s leading producer 
of ammonia, carbamide, nitric acid, and nitrogen fertilizers. 
At the end of 2015, Grodno Azot started a $200 million 
investment project. The new nitrogen complex would replace 
current ammonia and carbamide production facilities. The 
new complex would include a new nitric acid plant that would 
have the capacity to produce 1,200 metric tons per day and 
was planned to be completed at the end of 2018. As a result 
of that project, the total production capacity of Grodno Azot 
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would increase to 1.19 million metric tons per year (Mt/yr) of 
nitrogen fertilizers; the new complex would also reduce unit 
production costs and, therefore, increase the company’s overall 
competitiveness (Infoindustria.com.ua, 2015; Region.Grodno.by, 
2015; Infobaza.by, 2016).

Potash.—Belaruskali was one of the world’s leading 
producers of potash fertilizers, and historically, potash was 
the leading export product from Belarus. The company was 
mining the Starobin potash deposit, which contains magnesium 
salt, rock salt, and sylvinite. In 2015, Belaruskali increased 
production by 2% to about 6.5 Mt of potash (in K2O equivalent). 
As of 2015, Belaruskali had a total capacity of 12.6 Mt/yr of 
potassium chloride (about 7.7 Mt/yr in K2O equivalent) and 
became the world’s leading potash company based on usable 
production capacity. This happened after a large potash mine 
in Russia collapsed and was flooded, and as a result became 
unusable. In 2015, the company was planning to invest about 
$350 million in modernization of its production facilities. 
In particular, the company wanted to increase the share of 
granulated products in total production to 80% from 60% 
(Mineral.ru, 2015a; OAO Belaruskali, 2016).

The Petrikovskiy mining and beneficiation complex (GOK) 
was the largest single investment project of Belaruskali in 
the company’s history. Belaruskali was planning to finance 
construction of the Petrikovskiy GOK from its own funds. 
According to the project plans, the first stage of the GOK would 
be completed in December 2019 and would reach full capacity 
by December 2021. The projected capacity of the GOK would 
be 1.5 Mt/yr of potash. The Petrikovskiy GOK was to be built 
on a new potash deposit located to the southeast of the Starobin 
deposit in Minskaya Voblasts’. The resources of the deposit 
were estimated to be 2,200 Mt, and the depth at which the 
mineralization was located underground was 1,200 meters (m). 
The plan for the deposit development included construction of 
two mines with shaft diameters of 8 m and depths of 720 m and 
800 m, respectively. It was anticipated that the sinking of the 
first 275 m of the shaft would require the use of ground-freezing 
technology. A reserved area would be set aside if a need for 
construction of the third mine was determined at a later stage. 
In addition to the mines, construction would include processing 
units and infrastructure, including automobile roads, a railroad, 
electric lines, and a high-pressure gas pipeline. In 2015, the 
company completed a series of preliminary projects and built 
infrastructure needed to start mine construction. The shaft 
sinking was expected to begin in the middle of 2016 (Belta.by, 
2015; MinerJob.ru, 2015).

In September, Slavkali of Russia began construction of 
a new potash GOK in the Lyubanskiy region of Minskaya 
Voblasts’ and would use an undeveloped part of the Starobin 
potash deposit. The new GOK was named Nezhinskiy, and the 
total cost of the project was expected to be about $2 billion. 
The company planned to invest about $600 million of its own 
funds and to obtain a credit line of $1.4 billion from the China 
Development Bank. The project was expected to be completed 
by 2020 and to have the capacity to produce 2 Mt/yr of 
potassium chloride; all output would be exported to China. The 
Belarusian Potash Co. (BKK), which exported potash produced 
at Belaruskali, expressed its readiness to cooperate with Slavkali 
and to develop joint marketing efforts to promote use of potash 
in the world (Mineral.ru, 2015e, f).

In the midst of the potash crisis of 2013 when Belaruskali 
had difficulties selling potash and had to significantly curtail 
production, the Government of Belarus temporarily eliminated 
export tariffs on potash through the end of 2014 in order 
to support Belaruskali. At the end of 2014, however, the 
Government again established potash export tariffs in the 
amount of 45 euros (EUR) (about $57.40) per metric ton for 
potash exported outside of the Eurasian Economic Union. 
For 2016, the Government raised the export tariff for potash 
to EUR55 (about $58.70) per metric ton. Prior to 2014, the 
potash tariffs were set in the range between EUR75 and EUR85 
(between $95.70 and $108.40) per metric ton. Starting from 
January 2015, the Government also increased the share of profits 
that Belaruskali was required to pay to the Government to 75% 
from 55% (Mineral.ru, 2015b, g).

In 2014, Belaruskali and BKK resumed exports of Belarusian 
potash to the United States. In 2007, the United States 
Government imposed sanctions on some Belarusian producers, 
including Belneftekhim, which at that time included 
Belaruskali. In February 2014, Belaruskali was removed from 
Belneftekhim’s control and was no longer restricted by the 
sanctions. In 2014, Belarus exported 17,000 t of potash (in K2O 
equivalent) to the United States and, in 2015, 87,000 t (in K2O 
equivalent) (Mineral.ru, 2015c, d).

Mineral Fuels

Petroleum and Natural Gas.—Belarus’s two petroleum 
refineries—Mozyr NPZ and Naftan—had a combined 
capacity to process about 23 Mt/yr of crude petroleum. In 
2015, the two refineries processed 23.0 Mt of petroleum and 
produced 3.97 Mt of gasoline and 8.16 Mt of diesel fuel. In 
2015, Belarus imported 22.9 Mt of petroleum from Russia. 
In the next few years, the country was planning to increase 
the combined capacity of its refineries to 24 Mt/yr and to 
increase the effectiveness of the refineries by increasing the 
production of light petroleum products, such as gasoline, and 
reducing the output of fuel oil. As of 2015, the rate of refining 
effectiveness in Belarusian refineries was only about 72%, and 
the Government was pushing to increase this figure to at least 
90% (Naviny.by, 2015).

The decrease in global petroleum prices in recent years has 
led to thinner profit margins for refineries around the world. The 
chief reason for the lower profitability of Belarusian refineries, 
however, was the so called “tax maneuver” undertaken by the 
Government of Russia. Traditionally, the Government of Russia 
levied high export tariffs on exported petroleum and used those 
tariffs as the main tax collected from oil production. Because 
of the development of the common economic space within 
the Eurasian Economic Union, this mechanism would need 
to be changed to allow tariff-free movement on energy goods 
within the Union territory. By 2025, Russia was planning to 
bring the export tariffs to zero and instead to raise direct taxes 
on petroleum extraction in Russia. Historically, Belarusian 
refineries bought Russian petroleum without paying exports 
tariffs. In 2015, however, the prices of Russian petroleum 
included increased oil extraction taxes and were higher than 
they would have been otherwise. As a result, profit margins of 
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Belarusian refineries were significantly reduced. In recent years, 
Belarusian refineries had made concerted modernization efforts 
aimed at increasing refining effectiveness. It was not clear, 
however, if modernization efforts alone would be able to keep 
refineries profitable (Ej.by, 2015; Manenok, 2015, 2016).

Outlook

Belarus is expected to continue to be a major supplier of 
potash to world markets and it is trying to modernize its 
chemical, petroleum refining, and steel industries to increase 
its competitive advantages and efficiency. Potash production 
is expected to increase, especially after the Petrikovskiy 
GOK comes online. Although Belarus did not privatize any 
of its flagship state enterprises in 2015, it could still decide to 
sell some of them, such as Belaruskali, BMZ, Grodno Azot, 
and the Mozyr NPZ and Naftan refineries, depending on the 
Government’s financial situation. If some of these facilities 
are privatized, the direction of enterprise development may 
be affected. The future of Belarus’s economy in general and 
the mineral sector in particular is likely to depend on political 
relations with Russia and on the country’s ability to develop and 
maintain a reliable global business network.

References Cited

Belta.by, 2015, “Belaruskaliy” v sentyabre sdast v ekspluatatsiyu pervye 
ob’ekty Petrikovskogo GOK [In September, Belaruskali will put first 
installations of the Petrikovskiy GOK in operation]: Belta.by, July 28. 
(Accessed September 14, 2016, at http://www.belta.by/newscompany/view/
belaruskalij-v-sentjabre-sdast-v-ekspluatatsiju-pervye-objekty-petrikovskogo-
gok-154964-2015/.)

Ej.by, 2015, V Belarusi padaet dohodnost’ neftepererabotki [Profitability 
of oil refining decreases in Belarus]: Ej.by, March 18. (Accessed 
September 14, 2016, at http://ej.by/news/economy/2015/03/18/v-belarusi-
padaet-dohodnost-neftepererabotki.html.)

Infobaza.by, 2015, “Evrochim” khochet kupit’ “Grodno Azot” [Eurochem wants 
to buy Grodno Azot]: Infobaza.by, March 20. (Accessed September 14, 2016, 
at http://www.infobaza.by/agriculture/8002.html.)

Infobaza.by, 2016, “Grodno Azot” k 2019 godu postroit novyi tseh azotnoy 
kisloty [Grodno Azot will build a new nitric acid plant by 2019]: Infobaza.by, 
January 22. (Accessed September 14, 2016, at http://www.infobaza.by/
agriculture/8449.html.)

Infoindustria.com.ua, 2015, Stroitel’stvo azotnogo kompleksa v Grodno azot 
planiruyetsya nachat’ v 2015 godu [Construction of a nitrogen complex at 
Grodno Azot is planned to begin in 2015]: Infoindustriya.com.ua, January 21. 
(Accessed September 14, 2016, at http://infoindustria.com.ua/stroitelstvo-
azotnogo-kompleksa-v-grodno-azot-planiruetsya-nachat-v-2015-godu/.)

Jasinski, S.M., 2017, Potash: U.S. Geological Survey Mineral Commodity 
Summaries 2017, p. 128–129.

Manenok, Tatyana, 2015, Rossiya ne khochet subsidirovat’ belorusskuyu 
neftepererabotku [Russia does not want to subsidize Belarusian 
refining]: Belrynok.by, June 11. (Accessed September 14, 2016, at 
http://www.belrynok.by/ru/page/industry/314/.)

Manenok, Tatyana, 2016, Benzinozavisimye soyuzniki [Gasoline-dependent 
allies]: Belrynok.by, March 24. (Accessed September 14, 2016, at 
http://www.belrynok.by/ru/page/economics/2824/.)

Mineral.ru, 2015a, “Belaruskaliy” prodolzhaet modernizatsiyu proizvodstva 
[Belaruskali continues production modernization]: Mineral.ru, June 22. 
(Accessed September 14, 2016, at http://www.mineral.ru/News/74515.html.)

Mineral.ru, 2015b, Belarus’kaliy v 2015 godu budet ezhekvartal’no otchislyat’ 
v byudzhet 75% pribyli [In 2015, Belaruskali will pay the Government 75% 
of its profits]: Mineral.ru, January 28. (Accessed September 14, 2016, at 
http://www.mineral.ru/News/67877.html.)

Mineral.ru, 2015c, “BKK” and “Belarus’kaliy” vozobnovlyayut postavki 
khloristogo kaliya v SShA [BKK and Belaruskali resume shipments of 
potassium chloride to the USA]: Mineral.ru, February 14. (Accessed 
September 14, 2016, at http://www.mineral.ru/News/69086.html.)

Mineral.ru, 2015d, Minfin SShA proverit “Belarus’kaliy na soblyudeniye 
sanktsiy [Finance Ministry of the USA will check Belaruskali with respect 
to the sanctions]: Mineral.ru, June 16. (Accessed September 14, 2016, at 
http://www.mineral.ru/News/74445.html.)

Mineral.ru, 2015e, Nachato stroitel’stvo Nezhinskogo kaliynogo GOKa 
v Belorussii [Belarus began construction of the Nezhinskiy potash 
GOK]: Mineral.ru, September 16. (Accessed September 14, 2016, at 
http://www.mineral.ru/News/77346.html.)

Mineral.ru, 2015f, Nachinaetsya stroitel’stvo kaliynogo GOKa kompanii 
“Slavkaliy” v Belorussii [Construction of Slavkali potash mine will 
begin in Belarus]: Mineral.ru, June 22. (Accessed September 14, 2016, at 
http://www.mineral.ru/News/74518.html.)

Mineral.ru, 2015g, V Belorussii c 1 yanvarya 2016 goda vyrastet eksportnaya 
poshlina na kaliynye udobreniya [Starting from January 1, Belarus will 
increase export tariff on potash]: Mineral.ru, December 22. (Accessed 
September 14, 2016, at http://www.mineral.ru/News/80508.html.)

MinerJob.ru, 2015, V Gomel’skoy oblasti aktivnymi tempami prodolzhayutsya 
raboty po realizatsii krupneyshego investitsionnogo proekta OAO 
“Belaruskaliy” [In Homyel Voblasts’, work to implement Belaruskali’s largest 
investment project continues briskly]: MinerJob.ru, December 11. (Accessed 
September 14, 2016, at http://www.minerjob.ru/viewnew.php?id=29912.)

National Statistical Committee of the Republic of Belarus, 2016, Statisticheskiy 
ezhegodnik respubliki Belarus’ 2016 [2016 Belarus statistical yearbook]: 
Minsk, Belarus, National Statistical Committee of the Republic of 
Belarus. (Accessed September 14, 2016, at http://www.belstat.gov.by/
ofitsialnaya-statistika/publications/izdania/public_compilation/index_6316/.)

Naviny.by, 2015, Belarus uvelichila v proshlom godu import nefti, no men’she 
na ney zarabotala [Last year Belarus increased oil imports, but earned less 
on them]: Naviny.by, March 3. (Accessed July 2, 2015, at http://naviny.by/
rubrics/economic/2015/03/03/ic_news_113_454924/.)

OAO Belaruskali, 2016, Home page: OAO Belaruskali. (Accessed 
October 17, 2016, at http://www.kali.by/.)

Region.Grodno.by, 2015, Stroitel’stvo novogo azotnogo kompleksa v 
Grodno Azot planiruyetsya zavershit’ do 2022 goda [Construction of 
new nitrogen complex at Grodno Azot is planned to be completed by 
2022]: Region.Grodno.by, June 12. (Accessed September 14, 2016, at 
http://www.region.grodno.by/ru/news/region_news/intervju-stroitelstvo-
novogo-azotnogo-kompleksa-v-grodno-azot-planiruetsja-zavershit-do-2022-
goda_i_15153.html.)

Romanchuk, Yaroslav, 2011, Prodavaemoe i neprodavaemoe belorusskoi 
ekonomiki [Sellables and unsellables of the Belarusian economy]: 
Nauchno-Issledovatel’skiy Tsentr Mizesa, December 26. (Accessed 
July 2, 2015, at http://liberty-belarus.info/index.php?option=com_
k2&view=item&id=1789:strasti-po-privatizatsii-2011&Itemid=45.)

Tut.by, 2014, “Belarus’kaliy” isklyuchili iz kontserna “Belneftekhim”, no 
vveli novyh smotryashih” [Belaruskali is removed from Belneftekhim, but 
other supervisors added]: Tut.by, March 4. (Accessed October 16, 2016, at 
http://news.tut.by/economics/389190.html.)



6.4 [aDVaNCe release] U.S. GEOLOGICAL SURVEY MINERALS YEARBOOK—2015

2011 2012 2013 2014 2015

Steel:
Crude 2,779 2,869 2,395 2,598 r 2,579
Rolled 2,457 2,599 2,159 2,376 r 2,392
Pipe metric tons 224,500 245,700 242,500 224,800 r 208,400
Cord do. 94,100 87,900 71,800 80,700 88,000

Cement 4,604 4,906 5,057 5,617 r 4,638
Dolomite Na Na Na 3,149 2,657
Gypsum 66 69 71 64 43
Lime 794 747 748 769 626
Nitrogen, N content of ammonia metric tons 927,300 949,600 967,400 1,019,200 r 1,060,400
Potash, K2O equivalent 5,306 4,840 4,243 6,340 r 6,468
Salt3 metric tons 2,576,300 2,176,600 2,625,300 1,820,500 r 2,054,300
Sulfuric acid 900 e 777 710 699 r 699

Natural gas million cubic meters 222 218 228 222 225
Peat:

Horticultural use 422 267 164 215 r 245
Fuel use 2,704 2,679 2,269 1,433 r 1,015

Total 3,126 2,946 2,433 1,648 r 1,260
Petroleum:

Crude:
In gravimetric units 1,682 1,660 1,645 1,645 1,645
In volumetric units thousand 42-gallon barrels 12,400 12,200 12,100 12,100 12,100

Refined:
In gravimetric units 20,474 21,668 21,156 22,290 r 23,000
In volumetric units thousand 42-gallon barrels 163,800 173,300 169,200 178,300 r 184,000

3Includes byproduct salt from potash production.

2In addition to the commodities listed, Belarus had also produced synthetic diamond, but available information was inadequate to make reliable estimates of 
output.

Commodity2

TABLE 1
BELARUS: PRODUCTION OF MINERAL COMMODITIES1

(Thousand metric tons unless otherwise specified)

METALS

INDUSTRIAL MINERALS

MINERAL FUELS AND RELATED MATERIALS

eEstimated; estimated data are rounded to no more than three significant digits; may not add to totals shown.  rRevised.  do. Ditto.  NA Not available.
1Table includes data available through September 15, 2016.
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Major operating companies Annual
Commodity and major equity owners Location of main facilities capacitye

Cement Hrodzyenskaya Voblasts' 2,700,000
Do. OAO Krichevtsementnoshifer Mahylyowskaya Voblasts' 1,800,000
Do. do. 2,900,000

Diamond Gomel Production Association Kristall Homyel'skaya Voblasts' Na
Nitrogen OAO Grodno Azot (Belneftekhim) (Government) Hrodzyenskaya Voblasts' 950,000 1

Peat, fuel use Production at 31 enterprises that produce All regions of the country 5,000,000 2

mainly briquets
Petroleum:

Crude NGDU Rechitsaneft Rechitskoye, Ostashkovichskoye, Vishanskoye, 2,000,000
(Belneftekhim) (Government) Tishkovskoye, and Yuzhno-Ostashkovichskoye

deposits, southeastern part of the country
Refined OAO Mozyr NPZ (Government, 42.76%; Homyel'skaya Voblasts' 10,500,000 3

MNPZ Plyus, 12.25%; Slavneft, 42.58%)
Do. OAO Naftan (Novopolotsk NPZ) Vitsyebskaya Voblasts' 12,500,000 3

Potash, K2O equivalent OAO Belaruskali (Government) Starobin deposit, Minskaya Voblasts' 7,700,000
Steel:

Crude OAO Byelorussian Steel Works (BMZ) Zhlobin, Homyel'skaya Voblasts' 2,700,000
[Belarusian Metallurgical Co. Holding
(Government of Belarus), 100%]

Pipe do. do. 125,000
Rolled do. do. 2,300,000

Do. OAO Mogilev Metallurgical Works Mahylyowskaya Voblasts' 120,000
[OAO Byelorussian Steel Works (BMZ)]

Do. OJSC Rechitsa Metizny Plant Homyel'skaya Voblasts' Na
[Belarusian Metallurgical Co. Holding
(Government of Belarus), 100%]

3Crude throughput.

TABLE 2
BELARUS: STRUCTURE OF THE MINERAL INDUSTRY IN 2015

(Metric tons)

eEstimated; estimated data are rounded to no more than three significant digits.  Do., do. Ditto.  NA Not available.

OAO Belarusian Cement Plant (BCZ)

OAO Krasnoselskstroymaterialy

1N content of ammonia.
2Total peat for fuel use.


