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The Mineral indusTry of MonTenegro

By Mark Brininstool

Montenegro’s mineral industry included the mining and 
processing of bauxite, dimension stone, and gravel. Metal 
production included alumina refining for primary aluminum 
smelting and steel output; mineral fuels production was limited 
to lignite (table 1). In 2007 (the latest year for which data were 
available), manufacturing made up 7% of the value of the gross 
domestic product and mining and quarrying made up only 1% 
(Statistical Office of the Republic of Montenegro, 2008, p. 3).

Production

Compared with that of 2007, production of aluminum and 
alumina in 2008 decreased by 13% and 8%, respectively. 
Gravel, lime, and salt production increased by 58%, 39%, and 
26%, respectively, and lignite production increased by 46% 
(table 1).

Structure of the Mineral Industry

Table 2 is a list of major mineral industry facilities.

Commodity Review

Metals

Aluminum and Bauxite and Alumina.—Although alumina 
and aluminum production each declined significantly in 2008 
compared with that of 2007, bauxite production maintained its 
2007 production level. In July, Hungary’s Magyar Aluminium 
Ltd. (MAL) obtained a 10-year concession for the right to 
conduct bauxite exploration and extraction activities near 
Niksic, in western Montenegro. MAL estimated that the 
concession area contained 350,000 metric tons of bauxite 
reserves and 2 to 4 million metric tons (Mt) of additional 
bauxite resources. Mining was planned to begin in 2010, and the 
bauxite would supply MAL’s alumina plant in Ajka, Hungary 
(Magyar Aluminium Ltd., 2008).

Kombinat Aluminijuma Podgorica (KAP) was Montenegro’s 
sole producer of alumina and aluminum; it was also one of the 
country’s leading employers and the most important source 
of export revenue. In 2008, KAP was responsible for 37% of 
the gross electricity consumption in Montenegro. En+ Group, 
which was part of Russia’s Basic Element (BasEl) company, 
purchased KAP in 2005 through its subsidiary Central European 
Aluminium Co. (CEAC) but had run into a number of problems 
since that time. The biggest challenge faced by KAP was to 
secure electricity supplies at a reasonable price. As part of the 
purchase agreement signed in 2005, BasEl received electricity 
subsidies that were set to end in November 2010, but the 
price KAP paid for electricity was also tied to the price of 
aluminum. Owing to the link between KAP’s payment rates for 
electricity and aluminum prices, the high price of aluminum 
in 2007 resulted in higher electricity costs for the plant, which 

reduced its ability to operate profitably. To try to ease its 
electricity supply problems, En+ Group attempted to purchase 
Montenegro’s only thermal powerplant at Pljevlja, but the deal 
was not approved by the Government because of energy security 
concerns (Hooper, 2008; Montenegro Times, The, 2008; 
Elektroprivreda Crne Gore A.D. Niksic, 2009, p. 23).

BasEl also claimed that during purchase negotiations in 
2004 it was misled as to the state of KAP’s finances and 
discovered the inaccuracies only after taking control of KAP. 
The Government of Montenegro denied that BasEl was ever 
misinformed about the financial condition of KAP. In August 
2008, CEAC submitted a claim to the Arbitration Tribunal in 
Germany against the Government of Montenegro to settle the 
dispute. In December, En+ Group stated that it could potentially 
close KAP owing to the high cost of electricity and the negative 
effect of the world financial crisis (Central European Aluminium 
Co., 2008; Kueppers, 2008).

Iron and Steel.—In February, MNSS B.V. became the 
majority shareholder of Zeljezara Niksic A.D., which was 
Montenegro’s only steel producer.

Mineral Fuels

Coal.—All coal production in Montenegro was by Rudnik 
Uglja A.D. Pljevlja’s mine at Pljevlja and almost all the mine’s 
output was used to supply the Pljevlja thermal powerplant 
(TPP). In 2008, TPP Pljevlja and Montenegro’s two hydropower 
plants produced only about 60% of the electricity consumed 
in Montenegro, which made energy security—and, therefore, 
consistent supplies of coal—an important issue. About 27% 
of electricity supplies came from the Electric Power Utility 
of Serbia (EPS) and the remaining 13% came from various 
suppliers. Elektroprivreda Crne Gore A.D. Niksic, which was 
Montenegro’s only electricity generation and supply company, 
claimed that in 2008, about 150 million kilowatthours (kWh) 
of power generation was not produced owing to irregular 
coal supplies. In November, the Government of Montenegro 
announced the offer of a concession for the development and 
exploitation of coal reserves at the Maoce basin, which is 
located 15 kilometers southeast of Pljevlja. The announcement 
of the offer stated that there were 93 Mt of exploitable reserves 
in the concession area (Government of Montenegro, 2008; 
Elektroprivreda Crne Gore A.D. Niksic, 2009, p. 21-24, 28).

Outlook

Montenegro’s mineral production is expected to remain 
modest. The world economic crisis is expected to lead to 
reductions in aluminum and steel production, and KAP was 
expected to reduce output by one-half in 2009 (Stanisic, 2009).
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TABLE 1
MONTENEGRO: PRODUCTION OF MINERAL COMMODITIES1

(Metric tons unless otherwise specified)

Commodity2 2004 2005 2006 2007 2008
METALS

Alumina, calcined 245,005 235,196 236,740 240,186 220,426
Aluminum, metal, ingot, primary 115,080 116,995 121,762 124,060 r 107,457
Bauxite 610,000 672,345 659,370 667,053 671,811
Iron and steel, crude steel 151,188 103,567 163,165 173,849 185,000 e

INDUSTRIAL MINERALS
Gravel cubic meters 43,087 47,948 82,933 92,914 146,381
Lime thousand metric tons 10,591 6,008 8,118 7,089 9,839
Salt (sea water evaporate) 20,000 15,000 5,000 20,000 25,200
Stone, excluding quartz and quartzite, dimension, crude:

Ornamental (marble blocks) square meters 12,321 21,404 43,057 51,186 50,000 e

Crushed and broken, n.e.s.3 cubic meters 41,936 92,506 98,360 161,970 160,000 e

Other, stone products do. 33,919 26,149 54,191 60,165 60,000 e

MINERAL FUELS AND RELATED MATERIALS
Coal:

Brown -- 9,000 10,000 7,000 --
Lignite 1,514,000 1,288,016 1,502,334 1,195,515 1,740,076

eEstimated; estimated data are rounded to no more than three significant digits; may not add to totals shown. rRevised.  do. Ditto.  -- Zero.
1Table includes data available through February 28, 2009.
2In addition to commodities listed, common clay and diatomite also are produced, but available information is inadequate to make reliable estimates of output.
3Not elsewhere specified.

TABLE 2
MONTENEGRO: STRUCTURE OF THE MINERAL INDUSTRY IN 2008

 (Thousand metric tons unless otherwise specified)

Major operating companies and Annual
Commodity major equity owners Location of main facilities capacity

Alumina Kombinat Aluminijuma Podgorica (KAP) Podgorica 280
(Central European Aluminum Co., 59%)

Aluminum, primary do. do. 120

Bauxite Niksic Bauxite Mines (Central European Kutsko Brdo 700
Aluminum Co.)

Coal Rudnik Uglja A.D. Plevlja Pljevlja 2,000
Steel, crude Zeljezara Niksic A.D. [MN Specialty Steels Ltd. Niksic 380

(MNSS B.V.), 90%]
do. Ditto.


