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The Mineral indusTry of GeorGia

By richard M. Levine

During the Soviet period, a range of mineral commodities 
were mined in Georgia, including arsenic, barite, bentonite, coal, 
copper, diatomite, lead, manganese, zeolites, and zinc, among 
others. The country’s metallurgical sector produced ferroalloys 
and steel. Since then, production of many of these mineral 
commodities had ceased or been significantly reduced.

Georgia’s main role in world mineral supply was serving as 
a transport route for oil and gas shipments out of the Caspian 
region to world markets. Three of the new large oil and gas 
export pipelines that had been or were being constructed 
in the Caspian region pass through Georgia. These include 
the Baku-Tbilisi-Ceyhan (BTC) oil transport pipeline, the 
Baku-Tbilisi-erzurum (BTe) gas transport pipeline (also called 
the South Caucasus pipeline), and the Baku-Supsa pipeline (also 
called the Western early oil route pipeline).

Minerals in the National Economy

The gross domestic product (GDP) of Georgia, according to 
preliminary reporting, decreased by about 4% in 2009 compared 
with that of 2008; the decrease was attributed to the global 
economic crisis. real GDP increased by 2.1% in 2008 compared 
with that of 2007. From January through September 2009, 
industrial output in Georgia decreased by 16.5% compared 
with that of the same period in 2008 (interfax russia & CiS 
Statistics Weekly, 2010a). in 2009, the total value of output in 
the mining sector decreased by 45.5%, and the value of output 
in the refining sector decreased by 16.8% (Interfax Russia & 
CiS Statistics Weekly, 2010b).

Foreign direct investment in Georgia from January through 
September 2009 decreased by 60% compared with that of the 
same period of the previous year. The United arab emirates 
was the leading investor in Georgia from January through 
September 2009, followed by egypt, Turkey, and russia. 
russian investment decreased by 50% compared with that of the 
same period of 2008 (interfax russia & CiS Statistics Weekly, 
2010a).

Production

Data in table 1 were estimated because 2009 production data 
for most mineral commodities were not available. Because of 
the reported decreases in Georgia’s GDP, its industrial output, 
and the value of output in the mining and refining sectors, the 
production volumes of metals, industrial minerals, and mineral 
fuels were estimated to have decreased in 2009.

Structure of the Mineral Industry

Georgia’s main nonferrous and precious metals mining 
enterprise was the Madneuli mining and beneficiation complex 
that mined a large copper-gold and barite deposit. The 
Madneuli mining and beneficiation complex was transformed 

in 1994 into the joint-stock company (JSC) Madneuli, in 
which the controlling interest belonged to the state. in 1997, a 
joint-venture Georgian-australian enterprise, Quartzite Ltd., 
commissioned a gold recovery mill at the Madneuli deposit 
(World investment News, 2008). in November 2005, JSC 
Madneuli was privatized; the tender awarded a 97% stake to 
Stanton equities Corp., which was renamed GeoProMining Ltd. 
and which listed the location of its contact office as Moscow. 
Stanton equities also acquired a stake in the Quartzite gold 
mill and received a 50% stake in Trans-Georgian resources 
Ltd., which held the license to the Sakdrisi copper-gold deposit 
(interfax russia & CiS Metals and Mining Weekly, 2007; 
GeoProMining Ltd., 2008).

Commodity Review

Metals

Copper.—The Madneuli deposit of polymetallic ores is 
situated in the Bolnisi region in southern Georgia about 
80 kilometers south of Tbilisi near the armenian and azerbaijan 
borders. The main ore types at Madneuli are barite-polymetallic 
ore, copper-barite ore, copper-zinc ore, gold-copper ore, and 
quartzite ore (JSC Madneuli, 2010b). JSC Madneuli’s main 
operations included the mining of copper- and gold-bearing 
ore and the production of copper concentrate and gold as doré, 
which were sold according to standard international sales 
contract terms and based on prices quoted by the London 
Bullion association and London Metal exchange, Ltd. The 
company’s primary focus was on copper, and more than 65% 
of the company revenues came from the sale of copper (JSC 
Madneuli, 2010a). Production at Madneuli was estimated to 
have reached 11,000 t of copper in 2008 and 2,000 kilograms of 
gold (JSC Madneuli, 2010d).

JSC Madneuli used rail transport to send its products to the 
seaport of Poti, from whence the products were shipped to 
different countries (Lomtadze, 2008). JSC Madneuli’s exports 
composed about 10% of the total value of Georgia’s exports 
(World investment News, 2008). Madneuli employed about 
1,600 people (JSC Madneuli, 2010d).

The Snowden Group prepared a resource estimate for the 
Madneuli deposit. The estimate was prepared and classified into 
indicated and inferred categories. The classification was based 
upon a number of criteria, including the integrity of the data, the 
spatial continuity of the mineralization, and the expectation of 
economic extraction. The Snowden resource estimate was based 
on existing surface drill-hole information and the results of pit 
sampling. Snowden considered that the available information 
for the Madneuli deposit demonstrated sufficient confidence 
and continuity in the mineralization to define the mineral 
resource estimate in the indicated and inferred categories. 
JSC Madneuli reported estimated reserves in the Madneuli 
pit design, which included factors for dilution and ore loss, to 
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be 15.2 million metric tons of ore grading 0.46% copper and 
0.52 gram per metric ton gold (JSC Madneuli, 2010c).

Iron and Steel.—after the collapse of the Soviet Union, 
production at JSC Georgian Steel (the former rustavi steel 
works) in southwestern Georgia decreased significantly. In 
2007, Thames Steel Ltd. of the United Kingdom purchased the 
rustavi plant, but when Thames tried to assert management 
control by removing local managers, its decisions were blocked 
by Georgian court injunctions. Subsequently, in November 
2009, the steel works was nationalized and sold off to a creditor. 
Thames Steel was not able to act to save its investment, having 
been blocked by the courts. reporting suggested that the plant 
was being stripped for scrap (Georgian international Media 
Centre, 2009; Georgian Times, The, 2009).

in 2009, eurasia Steel of india commissioned a steel mill 
in Georgia in the city of Kutaisi. The new mill would have 
the capacity to produce 200,000 metric tons per year (t/yr) of 
steel -reinforcing bars (rebar) by as early as 2011. The near-term 
production goal for the plant was to produce 100,000 metric 
tons (t) of rebar in 2010. once the plant reaches design capacity, 
Georgia would be able to meet its entire domestic demand for 
rebar, which it had been importing, as well as be able to export 
any surplus rebar to such countries as armenia, azerbaijan, iran, 
and Turkey (interfax russia & CiS Metals and Mining Weekly, 
2010).

in 2007, JSW Steel Ltd. of india and Georgian Steel Holding 
Group of the United Kingdom formed the joint venture 
GeoSteel LLC, in which Georgian Steel held a 51% equity 
interest and JSW Steel held a 49% equity interest. in 2009, 
only a few months after the new eurasia steel mill was opened, 
GeoSteel commissioned a rebar mill in the Georgian city of 
rustavi. The mill had the capacity to produce 175,000 t/yr of 
rebar and employed 500 people (interfax russia & CiS Metals 
and Mining Weekly, 2010; Shields, 2010).

The GeoSteel mill was a greenfield project; it included 
an electric arc furnace for melting scrap, a rolling mill, and 
a power station. Construction began in 2007 when both the 
Georgian economy and world steel markets were growing 
rapidly. Construction was underway in august 2008 when war 
between russia and Georgia broke out and was followed by 
the global financial crisis; both events affected the demand 
for steel negatively. a representative of GeoSteel stated that 
consideration had never been given to abandoning the project, 
although the mill had been operating at only 40% to 70% of 
its design capacity since it began production and would not 
be able to approach full capacity until conditions improved. 
GeoSteel intended to sell most of its output in Georgia but 
also was planning to export some of the output to armenia and 
azerbaijan. it already had sold some material to armenia but 
had not yet been able to penetrate the market in azerbaijan. 
a representative of GeoSteel stated that the plant had been 
operating at a loss (Shields, 2010).

Manganese.—For more than a century, Georgia had mined 
manganese ore from the Chiatura deposit. a portion of the ore 
was used to produce manganese ferroalloys at the Zestafoni 
ferroalloys plant. Stemcor Holdings Ltd. of the United Kingdom 
owned the manganese mining enterprise Chiaturmanganumi, 
the Zestafoni ferroalloys plant, and the Vartsikhe hydroelectric 

powerplant, which were interlinked enterprises engaged in a full 
cycle of manganese ferroalloy production, from the mining of 
manganese ore to the production of manganese ferroalloys and 
the supply of power for these processes (Caucaz europenews, 
2008).

on January 5, 2007, the Minister of economic Development 
of Georgia vested the certificate of ownership of Stemcor’s 
enterprises to Georgian Manganese Holding Limited LLC of 
the United Kingdom, which was a subsidiary of Stemcor. The 
new owner of the holdings was obligated to invest $100 million 
within 2 years and to mine no less than 200,000 t of ore, which 
had to be processed in Georgia. in the long term, the annual 
production of ore was to increase to 700,000 t, and annual 
production of ferroalloys was to increase to 400,000 t (Ministry 
of economic Development of Georgia, 2007).

Nine mines were operating at Chiaturmanganumi. When 
Georgian Manganese Holding acquired Chiaturmanganumi, 
it acquired a 40-year license to mine manganese ore at the 
Chiatura deposit. Chiaturmanganumi planned to restore 
operations at an additional six mines and to increase production 
of manganese concentrate (international Federation of 
Chemical, energy, Mine and General Workers’ Unions, 2010).

The Metallurgical, Mining, and Chemical industry Workers’ 
Trade Union of Georgia and its national labor center, the 
Georgian Trade Union Confederation (GTUC), were in a 
serious confrontation with managers at the Zestafoni ferroalloys 
plant and the Georgian manganese mines in Chiatura. 
Workers were seeking to replace what they claimed to be a 
company-dominated union with the Metallurgical, Mining, and 
Chemical industry Workers’ Trade Union, which was established 
at the Chiatura mines in october 2009. a majority of the 6,000 
workers at the Chiatura mines and the Zestafoni ferroalloys 
plant staged a 3-day strike on april 23-25, 2010. They sought 
recognition of the Metallurgical, Mining, and Chemical industry 
Workers’ Trade Union of imereti region, which was a branch 
of the national union, resumption of meaningful bargaining, 
and permanent work contracts. on behalf of the workers, the 
Metallurgical, Mining, and Chemical Workers’ Trade Union 
demanded a sizable salary increase and establishment of a 
minimum salary at the mining complex. The striking union also 
demanded an improvement in what were asserted to be terrible 
working conditions and an end to management harassment and 
intimidation of trade union members. The Union demands for 
the workers included improvements in occupational safety and 
health equipment; protective clothing and boots; sanitary break 
areas; safe food to eat; transparent rules on hours of work; and 
updated medical facilities (international Federation of Chemical, 
energy, Mine and General Workers’ Unions, 2010).

The Metallurgical, Mining, and Chemical industry Workers’ 
Trade Union of Georgia, together with the GTUC, was prepared 
to launch further and extended strike actions if these demands 
were not met and stated that such strikes would receive 
global labor support. The GTUC had filed a complaint with 
the international Labor organization (iLo) Committee of 
Freedom of association concerning violations at the Zestafoni 
ferroalloys plant and the Georgian manganese mines in Chiatura 
(international Federation of Chemical, energy, Mine and 
General Workers’ Unions, 2010).
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Mineral Fuels

Oil and Natural Gas.—Georgia issued an initial forecast that 
its oil resources totaled 2.350 billion metric tons (Gt), of which 
1.2 Gt was onshore and 1.15 Gt was on the Black Sea shelf. The 
forecasted resource of natural gas amounted to 180 billion cubic 
meters (interfax russia & CiS oil and Gas Weekly, 2009).

Marine resources exploration international B.V. (Marexin), 
which was registered in the Netherlands, was declared the 
winner of the tender on the general license to explore for and 
exploit oil and gas resources in the deepwater Block ii-D on 
Georgia’s Black Sea shelf. Marexin was the winner of one of 
two lots and was to receive rights to operate at water depths 
of up to 100 meters (m). Turkiye Petrolleri anonim ortakligi 
(TPao) bid for the second lot, which covers operations at 
water depths of more than 100 m. Negotiations with the TPao 
were being conducted. exploration of Georgia’s shelf was 
also being conducted by the anadarko Petroleum Corp. of the 
United States, which had received a 25-year license in 2000 
to develop Blocks ii-a, ii-B and iii, which covered a total 
of 900 square kilometers (interfax russia & CiS oil and Gas 
Weekly, 2009).

Outlook

Production in the mineral industry of Georgia was reviving 
and the country could increase its production of copper, gold, 
and manganese concentrates and ferroalloys, and natural gas 
and petroleum considerably. Georgia had been able to attract 
a limited number of foreign investors, and future prospects for 
mineral development would depend, to some degree, on the 
country being able to attract additional foreign investment.

exploration on Georgia’s Black Sea shelf could establish 
the presence of additional exploitable mineral fuel and nonfuel 
mineral resources. Georgia’s issuance of a license to Marexin 
to mine nonfuel minerals on the Black Sea shelf could result 
in additional production of metals and construction materials. 
Marexin, which was engaged in offshore oil and gas exploration, 
won an auction held on December 4, 2009, for rights to extract 
subsurface resources from Georgia’s Black Sea shelf. Marexin 
was the only bidder and offered to pay $2.2 million for the 
license. it won the right to extract subsurface resources (except 
oil and gas), which included iron ore and nonferrous ores, 
construction materials and other nonmetallic ores for a period 
of 25 to 30 years. Production could be conducted in water up 
to 100 m deep. Under the terms of the license, Marexin would 
have to begin production in 8 years. The state would share in 
production at the following rates: 30% in the first 6 years of 
production, 50% in the next 5 years, and 60% for the rest of 
the license period. Marexin was obligated to organize primary 
processing of nonfuel minerals in Georgia (interfax russia & 
CiS Metals and Mining Weekly, 2009).
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2005 2006 2007e 2008e 2009e

Copper, mine output, Cu content of concentratee 10,000 9,000 11,000 11,000 9,000
Golde kilograms 1,620 1,600 2,000 2,000 2,000
iron and steel:

Ferroalloys, electric furnace:
Ferromanganese 13,945 5,130 5,000 5,000 4,500
Silicomanganese 109,414 116,945 120,000 120,000 105,000

Total 123,359 122,075 125,000 125,000 110,000
Steel, rebare Na Na Na Na 70,000

Lead, mine output, Pb contente 400 400 400 400 300
Manganese ore, marketable:

Gross weight 251,800 328,643 350,000 3 400,000 350,000
Mn contente 73,000 95,300 102,000 116,000 102,000

Silvere kilograms 1,000 1,000 1,200 1,360 1,200
Zinc, mine output, Zn content of concentratee 400 400 400 400 300

Cemente 450,000 450,000 450,000 450,000 400,000
Clays, bentonite 7,876 4,487 5,000 5,000 4,000
Gypsum 238 123 125 3 125 100
Nitrogen, N content of ammoniae 130,000 140,000 150,000 150,000 125,000
Perlitee 45,000 45,000 45,000 45,000 40,000
Salte 30,000 30,000 30,000 30,000 30,000

Coal, bituminous 5,100 8,284 8,280 Na Na
Natural gas thousand cubic meters 14,800 21,400 21,400 Na Na
Petroleum:

Crude 66,600 63,506 63,500 Na Na
refined 40,000 40,000 e 40,000 40,000 35,000

eestimated; estimated data are rounded to no more than three significant digits; may not add to totals shown.  Na Not available.

estimates of output.
3reported figure.

MeTaLS

iNDUSTriaL MiNeraLS

2in addition to the commodities listed, Georgia had also produced barite and zeolites, but available information was inadequate to make reliable 

1Table includes data available through July 27, 2010.

TaBLe 1

Commodity2

(Metric tons unless otherwise specified)

GeorGia: ProDUCTioN oF MiNeraL CoMMoDiTieS1

MiNeraL FUeLS aND reLaTeD MaTeriaLS
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(Metric tons unless otherwise specified)

Major operating companies     annual
Commodity and major equity owners2 Location or deposit names2 capacitye

arsenic: 2,000 3

as content of ore racha mining and chemical plant Lukhumi deposit, ambrolauri
region

Do. Tsana mining and chemical plant Tsana deposit, Lentekhi region Na
Metal and compounds racha mining and chemical plant racha region Na

Do. Tsana mining and chemical plant Ts'ana region Na
Barite Na Chordskoye deposit, onis raioni 70,000
    Do. JSC Madneuli complex (GeoProMining Ltd., 97%) Madneuli deposit Na
Barite-zinc ore Na Kvaisi deposit Na
Bentonite 200,000 3

askana LLC (Silver & Baryte ores Mining askanskoye deposit, ozurget'i
Co., 97.7%)

    Do. Na Gumbrskoye deposit, Gumbra Na
region

Cement LLC Kartuli Cementi (LLC HeidelbergCement Kaspi and rust'avi 1,100,000
Caucaus Shared Services, 70%)

    Do. LLC SaqCementi  (LLC HeidelbergCement rust'avi 500,000
Caucaus Shared Services, 75%)

Coal JSC Tkibulnakhshiri akhaltsikhe, Tkibuli-Shaorskoye, 300,000 3

and Tkvarchelskoye deposits in
akhalts'ikhis raioni, Tqibuli,
and Tqvarch'eli regions

Copper, Cu content of ore JSC Madneuli complex (GeoProMining Ltd., 97%) Bolnisi region 12,000
Copper-gold ore Trans-Georgian resources (GeoProMining Ltd., Sakdrisi deposit Na

50%)
Diatomite Na Kisatibskoye deposit, K'isat'ibi 150,000

region
Ferroalloys:
    Ferromanganese Georgian Manganese Holding Limited LLC Zestafoni ferroalloys plant, 100,000

(Stemcor Holdings Ltd.) Zestap'onis raioni
    Silicomanganese     do.     do. 250,000
    Manganese sinter     do.     do. 250,000
Gold, mill Quartzite Ltd. (GeoProMining Ltd.) Madneuli deposit 2
iron and steel
    Steel, rebar eurasia Steel K'ut'aisi 100,000
    Do. GeoSteel LLC (JSW Steel Ltd., 49%, and Georgian rust'avi 125,000

Steel Holding Group, 51%)
iron ore Na Hrazdan deposit Na
    Do. Na Tkibuli-Shaorskoye deposit, Tqibuli Na

region
Lead-zinc:
    Pb content of ore Na Kvaisi deposit 1,200
    Zn content of ore Na      do. 3,000
Manganese, marketable ore Chiaturamanganumi enterprise of Georgian Chiatura deposit 500,000

Manganese Holding Limited LLC (Stemcor
Holdings Ltd.)

Nitrogen JSC azoti chemical plant rust'avi Na
Petroleum: Saknavtobi and most Georgian petroleum companies about 60 wells that account for 200,000 3

    Crude in joint ventures with Frontera resources, ioris 98% of output in Mirzaani,
Valley, GBoC-Ninotsminda, anadarko, and Sup'sa, and Zemo T'elet'i regions
GeoGeroil

    refined 42-gallon barrels LLC Terminal Batumi refinery, ajaria Na
per day

Do. do. Na Georgian american oil Co. 4,000 4

refinery (Gaor), Sart'ichala
See footnotes at end of table.

TaBLe 2
GeorGia: STrUCTUre oF THe MiNeraL iNDUSTrY iN 20091



17.6 [aDVaNCe reLeaSe] U.S. GeoLoGiCaL SUrVeY MiNeraLS YearBooK—2009

4Closed.

TaBLe 2—Continued
GeorGia: STrUCTUre oF THe MiNeraL iNDUSTrY iN 20091

2Many location names have changed since the breakup of the Soviet Union. Many enterprises, however, are still named or commonly referred to based on the
former location name, which accounts for discrepancies in the names of enterprises and that of locations.

eestimated; estimated data are rounded to no more than three significant digits.  Do., do. Ditto.  Na Not available.
1Table includes data available through July 28, 2010.

3Capacity estimate is the total for all enterprises that could produce that commodity.


