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Part 335, Chapter 6
TELECOMMUNICATIONS INVESTMENTS
The telecommunications investments provide centralized funding for telecommunication hardware, software, facilities, and related services.  Examples of the use of these investments include, but are not limited in type or location to, the replacement or expansion of the Reston and Menlo Park private automatic branch exchange (PABX) systems, the PBX switch on the Denver Federal Campus, and wide area network equipment (including switches, routers, network monitoring systems, and related customer premise equipment [CPE]).  The telecommunications investments may also be used by requesting officials for local needs.  However, these investments are not intended to provide a mechanism for the day-to-day operating expenses associated with telecommunications. 
1.  Department, Bureau, Region, and National Center Telecommunications. Telecommunication investments that support needs at various organizational levels, requiring multiple office coordination and agreements, as follows: 
(a)  Department-wide efforts such as Enterprise Services Network (ESN) hardware depreciation.

(b)  Bureau-wide efforts such as telephone system replacement in Menlo Park, Denver, and Reston and CPE equipment.  

(c)  Region-wide efforts such as the Central and Western Region local area network (LAN) replacement.

(d)  Center-wide efforts such as the National Center renovation projects.
2.  Cost Center Components.  Telecommunication investments that support LAN replacements or upgrades and local telephone system replacement.
The responsibilities and procedures stated in SM 335.6 and the Financial Operating Procedures (FOP) Handbook apply to any telecommunications investment. Authorities unique to the telecommunications investments include:
(1)  USGS Investment Review Board.   Responsible for conducting an overall review of the telecommunications investments during the first quarter of each fiscal year.

(2)  Chief Information Officer.   Responsible for ensuring management review and concurrence with all Bureau, Region, and National Center Investment Plans within the telecommunications investments..  Reviews Bureau, Region, and National Center telecommunications investment plans seminally.

(3)  USGS Telecommunications Manager.  Responsible for tracking funds in the WCF investment plans for Menlo Park, Denver, and Reston telephone systems and for ESN telecommunication investments.  Also, ensures that all requisitions are prepared properly and that approvals are obtained.
Note: Procedures are detailed in Chapter 19 of the Financial Operating Procedures Handbook.
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