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Part 335, Chapter 6

ADDITION/DELETION OF A WCF COMPONENT 

The Chief Financial Officer’s approval is needed for the addition or deletion of any WCF component. 
Associate Directors, Regional Directors, and Office Chiefs reporting to the Director/Deputy Director should prepare a memorandum to the Chief Financial Officer (in coordination with the Office of Budget and Performance), requesting approval for a new component.  The following information should be included with the memorandum:

1.  Purpose of the component.

2.  The scope of work that will be performed within the component.  For a fee-for-service or enterprise services component, describe the direct and indirect costs that will be incurred.
3.  A brief description of the functions of the component.
4.  The responsible personnel, using position titles within the organization, and their roles in working within the component.
5.  Budget and funding procedures, contribution/fee collections, rate setting, and cost accumulation, if applicable.
6.  For fee-for-service and/or enterprise services components, the following additional information is required: an operating budget to support the fee schedule; a written description of the customers, including a copy of all applicable documentation; and a pricing or fee schedule.

Note: Procedures are detailed in Chapter 19 of the Financial Operating Procedures Handbook.

